Town of Fountain Hills, AZ

FY13 14 PROPOSED TOWNWIDE REVENUE SOURCES Total revenues for all funds are estimated at $34.2M; an
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Charges for Service
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$13,183,057

General Fund pays for:

Public Safety - Police and Fire

Parks, Recreation, Community Center,
Seniors

Public Works, Planning, Building Safety

Administration, Town Council,
Economic Development

Municipal Court

$6.6M

$2.2M
$1.8M

$2.2M
$0.4M

The General Fund supports core services and is the largest
fund with the greatest potential for revenue fluctuations.
Revenues from the local sales taxes and Shared revenues
provide the major resources to fund programs and services
delivered by the Town—90%. The remainder is derived
from permits, licenses, fees and charges for services at

10%.

In FY13-14 the Town will allocate Vehicle License Tax (a
shared revenue) to the Highway User Revenue Fund for
pavement management—a reduction of $750,000 in the
General Fund. FY13-14 revenues are anticipated to de-
crease 3% to $13,183,057 reflecting the transfer of reve-
nue.
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Comparison of FY12-13 General Fund Operating Cost
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A Look into the Future...

The Town’s General Fund, as the main operating fund, is
projected to remain level over the next five years with no
plans for new revenue sources. An annexed parcel of
1,300 acres was previously projected to begin develop-
ment in FY14-15, however, there have been no indica-
tions that the project is moving forward in the near fu-
ture. The Town has not included any revenue from any
new major development within the next five years; new
expenditure proposals must consider where the resources
to pay for the program will come from. If there is no new
development over the next few years the expenditures will
outpace the revenues and the citizens will be making some
tough choices about levels of service in Fountain Hills.
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Capital Projects proposed for FY13-14...and how they will be paid for...
Capital projects are funded with bond proceeds (if approved by voters), grant funds or use of fund reserves. The Town has
$9.3M in reserves in the Capital Improvement Projects (CIP) Fund that accumulated when the economy was booming
from construction sales tax and General Fund surpluses. Construction sales tax is a one time revenue that should be used
for one time expenditures; until construction activity resumes there are limited resources being added to the CIP fund.

Voters will be asked in November 2013 to approve $8.2M in road bonds to reconstruct Saguaro Boulevard. If the bonds
are approved construction will begin in the Spring of 2014; this is the first step in a sustainable pavement management
cycle. The Town Council has established road maintenance as a priority, second only to public safety, in the upcoming
fiscal year and will focus on alternatives to establish a program of sustainable pavement maintenance.

Below is a summary of proposed capital projects for FY13-14 and the funding source.

Capital Exdse Tax/
FY132-14 Projects Downtown General HURF Non-Town
Project Category Budget Fund Fund Fund Fund Funds
Downtown
Improvements s 1,940,000 s - § 1,840,000 = CHRE S =S 100,000
Street/Sidewalk
Improvements 14,472,000 2,584,000 = - = 11,888,000
Traffic Signzals 400,000 400,000 - = - =
Park Improvements 1,145,000 1,145,000 E = E =
Generzl Government
Projects 225,000 = = 225,000 -
Fire & EMS Projects 700,000 420,000 E 28,000 E 252,000
Drainage 126,000 88,000 ~ ~ ~ 38,000
Contingency 150,080 150,080 - - - -
TOTAL $19,193,080 $ 4,827,080 $ 1,840,000 $28,000 $225,000 $12,278,000

Saguaro Boulevard pavement condition

Contact Information: Julie Ghetti, Deputy Town Manager/
Finance Director

Phone (480) 816-5100

The height of desert living.

The height of desert living.




